
 

 

Alachua  Bradford  Columbia  Dixie  Gilchrist  Hamilton  Lafayette  Levy  Putnam  Suwannee  Union 
Coordinating Preparedness and Resilience through all sectors of the healthcare system 

NCFHCC Board of Directors Meeting 
June 26, 2024 

MEETING MINUTES 
 
The North Central Florida Healthcare Coalition held its virtual meeting on June 26, 2024, at 1:30. The 
meeting was held virtually via Zoom.  
 
Documents provided to the NCFHCC Members via email: 
Agenda; Validation of Board Members; Minutes from May 2024; Financial Report for May 2024; New 
Member Requests.  

 
CALL TO ORDER 

The meeting was called to order by the Chair, Matt Ferguson, with a validation of members, with the 
following Board members present. Quorum was met for voting.  
 
EMS: Matt Ferguson 
Emergency Management: Ralph Smith  
Hospitals: Suzanne DeKay 
At-Large Representative: Jason Long  
At-Large Representative: Lola Butler 
At-Large Representative: Misty Woods  
 
Others in Attendance: See attendance report attached. 
 
Absent: 
Public Health: N/A 
Long-Term Care: N/A 
 
 
Welcome & Introductions 
Chair, Matt Ferguson, welcomed everyone to the meeting.  
 
Approval of Minutes 
The minutes from May 2024 were provided to Board members via electronic mail and June Meeting 
Packet.  
 
The Chair called for a motion of approval. Mr. Long moved approval; Ms. DeKay seconded; Motion 
carried. 
 

FINANCIAL 
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Finance Report  
HCC Staff, Leigh Wilsey, presented the finance report for May 2024.  
 
The Chair called for a motion of approval. Mr. Cromer moved approval; Ms. DeKay seconded; Motion 
carried. 
 

MANAGEMENT AND ADMINISTRATION 
• Project Funding Update Staff report all nine projects have been completed and submitted for 

reimbursement. Staff share it was a successful year for project funding. More to come on project 
funding as the new contract is received.  

• New Contract (FY24-29) Staff share they have not received the new contract yet but have 
heard from the State to expect level funding for the new contract. Once the contract is made 
available to HCC staff, there will be a strategic planning workshop in August with the Alliance 
Board’s to review and discuss the five-year contract. Staff share there may be changes to 
project funding based on the new contract language, as future projects may have to be more 
regional in focus. 

• New Website HCC staff showed the meeting attendees the new website. Staff are still 
uploading documents to the new site, but it will soon have all the appropriate documentation 
for members to access.  

• July Meeting Staff report the Northeast Florida Regional Council office is moving to a new 
location in July. Therefore, HCC staff and Board agree to cancel the July meeting during the 
move and will resume the meeting in August. With the Alliance Board meeting in August, staff 
share the August meeting date and time is to be determined based on the Alliance Board.  

BUSINESS 
New Members 
Twelve (12) new member requests were presented for membership.  
 
The Chair called for a motion of approval. Mr. Smith moved approval; Ms. DeKay seconded; Motion 
carried. 
 
Staff share Ms. Diana Duque, the Health Officer at Columbia/Hamilton DOH, is a new member and will 
serve as the Public Health representative on the Board.  
 
Board Officer Discussion  
Staff share the ballot for voting for the Board of Directors for fiscal year 2024-2026 has been shared 
with the membership via email nomination forms. Those nominated were contacted and notified on 
the award of their Board position. The new Board was shared at the meeting, and staff relayed that the 
new Board will be sent an email to garner who would like to serve as an officer (Chair, Vice-Chair, 
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Secretary/Treasurer). The Officers will be installed at the August meeting.  
 
FY24-26 Board of Directors  

 Emergency Management 
 Ralph Smith - Gilchrist 

 EMS – Emergency Medical Services 
 Matt Ferguson - Dixie 

 Hospitals 
 Mark Cromer 

 Public Health  
 Diana Duque  

 Long-Term Care 
 Heather Snellgrove  

 At-Large Representative 
 Lola Butler  

 At-Large Representative 
 Jason Long 

 At-Large Representative 
 Ebbin Spellman  

 
TRAINING AND EXERCISE 

BOLDPlanning 
Staff report BOLDplanning and the Florida HCC’s have launched the CEMP platform which is free and 
available to any HCC member in Florida. Below are the Region 3 HCC funded training workshops and 
the Florida HCC funded virtual workshops. More CEMP and COOP workshops to come in next (early) 
fiscal year. The flyer with registration links is attached to the minutes.  

• Statewide Offerings  
o Initial CEMP Workshops 

 Thursday, July 25, from 9am to 1pm 
 Tuesday, August 6, from 1pm to pm 

• Region 3 HCC Offerings  
o Initial COOP Workshops  

 Wednesday, July 10, from 9am to 12pm 
 Tuesday, July 23, from 9am to 12pm 

 
CDP Virtual Training Offerings 
Staff share the upcoming virtual training opportunities offered to anyone in Florida through the Center 
for Domestic Preparedness. Training includes Psychological Preparedness for Responders. The flyer 
with more course information and registration links is attached to the minutes.  
 

MEMBER REPORTS AND OPEN DISCUSSION 
 

Hospitals – Ms. Suzanne DeKay with UF Health Shands shared the hospital participated in a disaster 
drill with the University of Florida. The exercise allowed for the hospital and Alachua County Fire 
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Rescue to transport and treat patients through their system. Shared the scenario would be good for 
future use to allow for participation and collaboration with partners outside county lines.  
 
Emergency Management – Mr. Ralph Smith (Gilchrist County EM) shared they are monitoring storm 
season and staying prepared.  
 
Public Health –  
Mr. Jason Long (DOH – Suwannee) shared all health departments are preparing for Special Needs 
Sheltering operations for hurricane season and continue to update their plans.  
 
Ms. Diana Duque (DOH – Columbia/Hamilton) shared Region 2 will be securing a CHEMPACK, which will 
help fill the gap that exists within the region.  
 
EMS – Ms. Misty Woods (Alachua County Fire Rescue) commented that ACFR benefited from 
participating in the disaster drill at University of Florida and with the transport of patients.  
 
Mr. Matt Ferguson (Dixie County EMS) shared their department and other receiving departments 
across the State with DOH grants are awaiting award documentation that is due signed by the end of 
the month.  
 
Long-Term Care – Nothing to report. 
 
At-Large Representatives – Ms. Lola Butler (FDOT) had nothing to update the group on.  
 
HCC staff, Leigh Wilsey, asked meeting attendees if they were aware of bariatric patient capabilities 
within the region. Ms. Woods shared that UF Health Shands may have open MRI/CT capabilities.  
 

 
CLOSING REMARKS AND ADJOURN 

 
Next Meeting: 

July meeting is CANCELED.  
August meeting is TBD. Information will be shared as the meeting approaches.  

 
With no additional business, the meeting was adjourned. 
 

  
 



 

 

Alachua  Bradford  Columbia  Dixie  Gilchrist  Hamilton  Lafayette  Levy  Putnam  Suwannee  Union 
Coordinating Preparedness and Resilience through all sectors of the healthcare system 

Attendance Recorded in ReadyOp: Board of Directors Meeting – June 26, 2024 
 

First Name Last Name Facility Name Facility Type 

Suzanne DeKay UF Health Gainesville Acute Care Hospitals (Core HCC Member) 

Matt Ferguson Dixie County EMS 
EMS (Including inter-facility and other non-EMS 
patient transport systems; Core HCC Member) 

Howell Batts FDOH  Public Health Agencies (Core HCC Member) 

Freda Vaughn FDOH Public Health Agencies (Core HCC Member) 

Aurelio  Perea DOH – Columbia  Public Health Agencies (Core HCC Member) 

Jim Lyons DOH – Bradford/Union Public Health Agencies (Core HCC Member) 

Lola  Butler FDOT 
Jurisdictional partners, including cities, counties 
and tribes 

Valeen Bell Atlantic Care Services 
Home Health Agencies (Including home and 
community-based services) 

Joshua  Saunders FDEM 
Emergency Management Organizations (Core HCC 
Member) 

Misty Woods 
Alachua County Fire 
Rescue 

EMS (Including inter-facility and other non-EMS 
patient transport systems; Core HCC Member) 

Tommy Capobianco FDLE 
Jurisdictional partners, including cities, counties 
and tribes 

Diana Duque DOH – Columbia/Hamilton Public Health Agencies (Core HCC Member) 

Casey  Ditter  DOH – Lafayette  Public Health Agencies (Core HCC Member) 

Mark Cromer 
HCA Florida North Florida 
Hospital Acute Care Hospitals (Core HCC Member) 

Jason Long DOH – Suwannee Public Health Agencies (Core HCC Member) 

Noah Parrish  Lake Butler Hospital  Acute Care Hospitals (Core HCC Member) 
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Ralph  Smith  
Gilchrist County 
Emergency Management  

Emergency Management Organizations (Core HCC 
Member) 

 



BOLDPlanning
Workshop Dates

July 23, 2024, from 9:00am to 12:00pm 
Register Here or

Scan Below to Register

Questions?
ASieger@NEFRC.org

Initial COOP Workshops:

July 10, 2024, from 9:00am to 12:00pm
Register Here or

Scan Below to Register

https://www.signupgenius.com/go/10C0849A9AA22A0F8C34-49900520-neflorida#/
https://www.signupgenius.com/go/10C0849A9AA22A0F8C34-49900397-neflorida#/


Thursday, July 11th from 9am - 1pm

Thursday, July 25th from 9am - 1pm 

Tuesday, August 6th from 1pm - 5pm

Comprehensive
Emergency

Management Plan
(CEMP) Development 

Workshops

These virtual workshops will guide you through developing a
Comprehensive Emergency Management Plan (CEMP) using

the BOLDPlanning Platform!  
Click on the date above or scan QR code to register. 

(The workshops are the identical - just choose one!)

Provided at no cost to you by the Florida
Health Care Coalitions! 

WITH BOLDPLANNING

https://www.signupgenius.com/go/10C0849A9AA22A0F8C34-50050264-flhcc#/
https://www.signupgenius.com/go/10C0849A9AA22A0F8C34-50050267-flhcc#/
https://www.signupgenius.com/go/10C0849A9AA22A0F8C34-49924701-flhcc
ASieger
Stamp
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